
 

EEDW Project Advisory Team Meeting  
June 14, 2023, 2:00–3:00 p.m. (MST)  

ZOOM ACCESS  
Link:https://us06web.zoom.us/j/85065587705?pwd=NWJuekVKNElYd3QySE5EWkt2eWJFQT09   
Meeting ID: 850 6558 7705  
Passcode: 722861  
One tap mobile: 669-900-6833  

INVITEES  
David Bowman, Project Director, REC-1 - PRESENT 
Veronica Sanders, ECHS Coordinator, REC-1 - PRESENT 
Jaime Cherry, Business IT Coordinator, REC-1 - PRESENT 
Eric Arpelar, HED Coordinator, REC-1 - PRESENT 
Dr. Joseph Goins, Evaluation & Support, NS4ed  
Ricky Williams, Evaluation & Support, NS4ed  
Dr. Steven Sanchez, Independent Advisor - PRESENT 
Gabriela Alaniz, Principal, Arrowhead Park ECHS  
Annie Willmon, Dual Credit Coordinator, San Juan College - PRESENT 

AGENDA  

1. Welcome, New Member(!) 
Welcome and introductions to Annie Willmon 

2. Federal: Annual performance report, Budget adjustment – Bowman 
The annual performance report was accepted. There were a few questions, but it 
looks like everything is fine. Still waiting on approval for the budget adjustment 
request. 
Discussion on funds left over. Why don’t the schools take advantage? Some 
comments possibly due to “processes”, might be too labor intensive, or the schools 
have plenty of computers/supplies. 

3. Staffing changes – Bowman 
Veronica has resigned and will go to UNM as of July 10, 2023. The ECHS and 
HED duties will be combined and given to Eric 
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4. Recruitment, School Budgets, Intervention status – Sanders 
 

San Juan College – completed (msgs 
and purchasing) 

Deming – completed (msgs and 
purchasing) 

Taos – need to send 2nd message and do 
purchasing 

Middle College HS – messages sent, no 
budget 

BondWilson – messages sent, no 
budget 

School of Dreams – not complete; 
there is a new person handling things 

Penasco – not completed – having a 
hard time making contact 

Arrowhead – MOU not signed; still on 
Supt’s desk.  

 
Dr. Sanchez said he would reach out to the Deputy Supt for Arrowhead MOU.  
Bond Wilson Tech has asked to use funds for courses and certifications. How much 
would that be? Jaime said approx.. $350.00/student.  
We want to make sure the students have the support to take the courses. 

5. IHE partner workgroup meeting update and results – Arpelar   

6. IHE–ECHS Retreat planning 
Will need to change the date as there is a conflict the next NMHEAR conference.  
Looking forward to the joint collaboration with the ECHSs and HEDs. 

7. Business updates and research – Cherry 
Last month’s meeting discussed fall activities: Virtual Q&A sessions with 3-4 
business partners. Students can log in for this. Also discussed a possible Career 
Expo in the spring. 

8. Video planning – Cherry 
Looking to have students involved in the next set of videos. For the site, show a 
short bio with a picture and link to the interview. David asked Annie if the college 
had students who could participate. He would like to see some local schools do this. 
She said she would mention this at a meeting tomorrow. 

9. Adjourn 

Next meeting, tentative: August 9  

David Bowman, Director: director@nmrec1.org  
325 N. Bergin Ln., Bloomfield, NM 87413  

PR# S411B210027  


