Extending Equity eedw.nmrecl.org
into the
Digital Workforce

Higher ED Partners FINAL 2023 Meeting Agenda 4-11-23 at 10am -12pm at CNM

e Greetings — Eric Arpelar — EEDW Higher Ed Coordinator REC — 10am
e 10-minute Icebreaker Activity — 10:05am
e Data from Communication Development Model — 10:10am
o Scheduling Meeting Practices
o Content & Discussions of Interactions with Early College High Schools
o Mode & Method of Communication Mechanisms
e Small Group Discussions — 10:30am
o Inyour meetings with your ECHSs, you have discovered:
= Student Needs

= What is the best communication device for the administration and the
guidance department

= How will these meetings influence and drive enrollment in dual-credit
courses

= The share out of needs from the college and the ECHS and vice-versa

= What have your discovered as immediacy needs that need to be taken
care of

= Does the vision and mission of the ECHS align with the vision and
mission of the college

e Share-out from Small Groups — 10:50am

e BREAK-1lam

e Overview of EEDW Research Model — 11:10am
o Randomized Encouragement Design
o Encouragement and Drive for the demand of IT enrollment
o Direct Access to IT businesses of industry
e Small Group Discussion — 11:30am
o How can we as a HED and Dual-Credit department drive IT pathways and
this study?
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o What programs do we already have in place that can be a driving force for IT
pathways?

o To involve stakeholders, would we reach out to the IT partners to recruit
adjunct faculty?

o What other steps do we take moving forward.
e Share-out from Small Groups — 11:50am
e Adjourn—12pm

*Next Meeting — August 2023
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